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l. PROGRAM ACTIVITIES
Secondary Civic Education Textbook Project in Kyrgyzstan

Textbook Printing and Distribution

During this quarter, IFES, in cooperation with the Kyrgyz Academy of Education and a
number of internationa organizations like CIMERA, ADB Technicd Assstance project,
and PEAKS project, has developed teacher guide that highlights notions of interactive
methods of teaching and could be applied to al subjects and in dl grade levels. Guides
have been printed in Kyrgyz, Russan and Uzbek languages totding 26,000 copies
(Russan — 5000, Kyrgyz — 18000, and Uzbek — 3000). IFES dso printed and began
digributing the Generic Teacher's Guides during this reporting period. In addition, during
this quarter, IFES has findized the Uzbek language verson of Pat | of the student
textbook book and the teacher guide.

IFES printed and distributed Part | of the student textbooks, teacher guides, and generic
teacher guides in August and September. In Augugt, with generous support from a variety
of international donors — most notably the Government of Jgpan and the OSCE - in
addition to the USAID, 11,800 textbooks in Russan language and 600 copies of teacher
guides were printed a Al-Sdam publishing house, with printing of the Kyrgyz-language
book launched in September and expected to continue until early in the next quarter.
Throughout this process Al-Salaam has been a reliable and accommodating partner.

In August, IFES didributed 1,352 student books and 48 copies of teacher guides in the
Russan language to 46 schools. In September, IFES ddivered 4,000 Kyrgyz-language
textbooks with 126 teacher gquides, 2,116 Russanlanguage textbooks with 98 teacher
guides and about 4,500 generic teacher guidesin Kyrgyz, Russan, and Uzbek.

Teacher Training and Education

IFES began its teacher traning program with support from USAID, OSCE, and other
smaler donors in September usng its wel-established interactive classsoom methodology.
While training was launched in the absence of student books in Taas oblast and Tiup
rayon of Issyk-Kul oblast, these schools began to receive ther textbooks as they became
available from the pressesin mid- September.

IFES adso continued placing inserts with information for teachers in the Kut Bilim Sabak
newspaper. The feedback and comments from the teachers demondrates that this is well
gopreciated by the Kyrgyz teacher community. With the dat of the country-wide
digtribution of the newspaper itsimpact will be even more noticesble.

Additiondly, IFES worked with the Kyrgyz Academy of Education to develop a
curriculum statement to “Man and Society” course for grades 9, 10 and 11. The statement
was published in three languages (in Russan — 900, in Kyrgyz — 2100, In Uzbek — 500)
and distributed to all schools wth a close assstance of the Kyrgyz Academy of Education
during the Teachers Nationd conference in August.

Extracurricular Student Activities
Sudent Action Committee Forum
An internationd Student Action Committee (SAC) forum was successfully conducted with

support from USAID and AED. The forum was conducted in Bishkek with the
paticipation of 120 dudents from various regions of Kyrgyzdan and Kazakhstan.

2



Participants competed within the framework of the forum with the four best SACs
awarded vouchers of 200 USD that were presented by the AED representative.

Different issues rdated to the activities of SACs were discussed at the forum in order to
achieve the following gods:

1. Share successful experiences and what works in the conduct of SACs

2. Determine common problems that SACs will encounter in the course of
tharr work activities,

3. Deveop practicd methods aimed at overcoming difficulties,

4. Determine how organizers can help to further advance SACs, and

5. Edablish links between SACs of Kyrgyzdan, Kazakhstan and later
between other countries of Central Asa and the Caucuses.

While participants noted that SACs were an effective way to promote student sdif-
initiative, they dso provided critical indghts into the problems encountered in the course
of their work. These include a bck of understanding from school adminigtration and local
authorities, an indifferent aititude of many organizations to the work, passveness of
sudents, a bck of resources, a bw levd of knowledge, and the absence of cooperation
between SACs from other schools, cities and regions.  Paticipants examined these
problems and defined objectives that need to be attained in order to overcome them. Such
objectives include promoting responsbility for the students and their actions, encouraging
decison-meking in relaion to developing strategies and plans amed a achieving gods on
an independent bass, demondrating by practica actions the ability to be independent,
earning respect and authority from edes, and clearly definng the different
respongbilities that SACs have from school parliaments and sdf-governance.

As a reallt, participants adopted a resolution that reflected the results of the forum,
recommendations made to the SAC members, and plans for the near future to promote
vison and cooperation in the organization of a SAC regiond network. The resolution dso
contains a statement to the school administrations and other interested parties requesting
assi stance and support in their endeavors.

Democracy Summer Camps

Fve democracy summer camps were conducted this summer in the Kyrgyz Republic for
276 students. Of the 840 that applied, there were 53 participants in Taas summer camp,
52 in Naryn, 53 in the Osh camp that were funded by USAID, 73 in the Osh summer camp
that were funded by the Government of New Zedand, and 45 in the Batken summer camp
funded by German Technica Cooperation Agency (GTZ).

Each of the summer camps addressed the “Promotion of democratic ideas and assstance
to cregtion of civil society by encouraging youth to take an active part in the resolution of
meaningful issuesthat exigt in their repective communities.”

Participants in each of the camps were provided with the following:

1. Knowledgein the area of democracy and eections.
2. SKillsto prepare theatrica performances on the topic “Problems of community.”
3. Educdtion on how to conduct discussons on issues presented in the thestricd

performances.



Through a combination of workshops, seminars, academic  mini-lectures, thematic
meetings and practica exercises, the Summer Camp program offered to the students an
excdlent opportunity to gain broader theoreticd and practicd knowledge in the area of
democracy and democratic governance.  Participants were adso exposed to invauable
hands-on experience which they obtained through interactive methods of teaching. The
Summer Camp program proved to be a program that included al essentid activities to
dlow dudents become potentid leaders of Kyrgyzsan in the near future. Certificates
were awarded to the winners of each of the summer camp’s competitions. It is expected
that the dudents will organize mini-presentations devoted to the problems that exigt in
their own communities upon return to their repective schools.

Elections in Kyrgyzstan

IFES, in close coordination with USAID and the US Embassy, monitored on an ongoing
bass eectord reform efforts in the Kyrgyz Republic.  With the support of the US
Government, IFES has taken a limited role to further US objectives to promote
trangparency and accountability.

Transparent Ballot Boxes

IFES liased between the German Embassy and other potentid donors and the Centrd
Elections Committee of Kyrgyzstan to discuss the development of a procurement strategy
for the acquistion of transparent balot boxes for Kyrgyzdan.  Although the CEC
procured enough transparent balot boxes with their own funds for the October Elections,
it is estimated that & least an additiona 2000 balot boxes will be required. IFES is
seeking funding from the German Embassy for this procurement.

IRI-CEC-IFES poll worker training
Together with IRl and the CEC, IFES trained polling dation members that have been
nominated by political parties to compose the precinct eection commissons (PEC) for the
loca elections that will be held on October 10, 2004. Over hdf of the traning was
completed by the end of September.

The god of the traning was to provide PECs with information related to the process of
dections and devdop sudanable working skills in the PECs during dl dages of
preparation and conduct of dections based on the recently adopted Election Code.

For this pilot project, IFES joined its efforts with the CEC and IRl and provided training
for the total of 400 PEC members in the city of Bigkek. This included the development
and publication of a brief manua br the PEC members and of a six-hour training module.
Six hours were sufficient for testing new methods and materids for later tranings In
order to implement this project, IFES, IRl and the CEC specidigts joined their efforts to
develop a clear and user-friendy manud for the precinct eection commisson members.
The traning module dso incorporated the same methodologies with which IFES has
consderable experience with in its 10th grade civic education course and one in which
IFES has severd years of teacher training experience.

The training sessons for the CEC trainers were conducted based on this module. Then
two teams were established, one on IFES' part and another from the CEC, which in each
provided traning for members of two polling dations each day for a total of about 40
members. These trainings were conducted within a 10-day period which dlowed them to
tran about 400 members. The trainees filled out specidly desgned evauaion sheets
which endbled IFES to assess both the qudity of trainings and the PEC manua which was
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given out to the trainees. IFES plans to conduct an assessment of the precinct eection
commisson members work through a smdl observation of the October 10, 2004
elections.

. MATERIALS PRODUCED

Find verdons, Part One Student Textbooks and Teachers Guides in Kyrgyz and
Russian

Text for Part Two of the Student Textbook

Teacher Guide and Generic Teacher Guide in Kyrgyz, Russan and Uzbek
Camera-Ready verson, Part One Teacher’s Guide in English

Three IFES insarts for Kut Bilim Sabak — offidd Kyrgyz government education
newspaper made avalable in Kyrgyz, Russan, and Uzbek.

SAC Forum Resolution

Poll worker Training Guide

. 1SSUESAND CHALLENGES

IFES Deputy Chief of Paty Dmitry Shevkun demondrated grest leadership and skills
managing the office, together with the support of IFES Civic Education Specidis Simon
Jenkins, while IFES conducted an exhaudtive search, advertisng both nationdly and
internationdly through various media to replace its outgoing Chief of Party of four years.
After screening dozens of resumes and conducting severd interviews with potentiad
candidates, IFES identified David Mikosz Mikosz has the skills and experience necessary
to effectively perform the tasks outlined in the cooperative agreement. He has a PhD in
intellectual higory and a MA in Socid and Political theory from Cambridge Universty.
Working in Centrd Ada snce 1998, Mikosz possesses a srong understanding of the
culturd, socid, and politicd issues facing IFES target populations. He has strong and
goplicable project desgn, educationd development, traning, and evauation skills from
his previous postions as a CEP Teaching Felow, Course Supervisor, Regiond Program
Manager, and Operations Officer. Finaly, overseeing a $2.1 million USG grant across the
five Centrd Adan republics as well as working with the World Bank, he has the necessary
skills and experience to effectively manage IFES programming in Kyrgyzsan under this
cooperative agreement with USAID.

IFES continues to develop Part Two of the student textbook. FES will wait until after the
parliamentary dections in February to findize the textbook with information on the new
paliament. IFES is 4ill seeking funds to print this volume, but expects it to be in al
classroomsin advance of the 2005/2006 academic year.

IFES will continue to seek to identify ways to further the reationship with the Minigry of
Educetion and in particular the Minister. IFES seeks to work effectively with the Minister
to inditutiondize the IFES Civic Education Project objectives while looking for new and
complementary opportunities.  For example, IFES recently received a request from the
Miniger of Educetion to develop a new curriculum entitted “Citizenship” for dl grade
levels.

IFES is conducting limited eection programming that takes into account US policy
objectives. IFES received funding from the US State Department’s DRL to implement an
ethics and procedura training for precinct eection workers. IFES continues to meet with
other donors, such as the Swiss Development Cooperation office and DFID, for smdler
scae but highly targeted funding. In each case, IFES will ensure thet dl gaff time and
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other adminidrative costs are covered by individud agreements. IFES is dso continuing
to work with the German Embassy to develop a procurement strategy for transparent ballot
boxes.



V. PERFORMANCE MONITORING

Performance Indicator Definition & Unit Data Source | Datafor Q4 FY(4
I ndicator of Measure

Curriculum Development

# of New Students | Student Participation and Participating | 39909
Participating in Reach of the Textbook and Schools

the Civic New Teaching Methodologies

Education Course

Student Action Committees

# New Students Student Participation and Teachers 280 (192)
Participating in Reach of Extracurricular Mentors

SACs (# of Civic Education Activities

Women)

#of SACs Reach and Activeness of Teachers 49(162)
Formed (# of SACs Mentors

Activities)

Student L ocal Government Days

# of Students (#of | Student Participation and IFES 176(117)
Government Reach of Extracurricular

Officids) Civic Education Activities

Participating in That Promote Red-Life

SLGD Learning

Democracy Summer Camps

# of Students Student Participation, IFES 840(276)
Applying for Awareness, and Interest in

Summer Camps Extracurricular Civic

(# of Participants) | Education Activities

% of Students Increased Understanding of IFES 81%
with a Better the Rightsand

Undergtanding of Respongihilities of Citizens

Democratic Who Vaue Democracy

Vaues

% of Students Impact Extracurricular Civic IFES 89%
Expressng Education Activitieson

Interest in Civic Behavior

Activiam

Information Resour ces

# of Hitson the Awareness and Interest in IFES 9576

Website

| FES Resources




